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Building Clarity and Accountability 

Outside of the Finance Department
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Tyler Hall
Solutions Engineer

Allovue

Introductions
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OBJECTIVES

• About Allovue

• Accountability: 

• What is it?

• Concepts to Keep in Mind

• Tools for building it

• Discuss: What’s worked for you?
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GET TO KNOW
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OUR MISSION

Empower education leaders with solutions to equitably and 
effectively administer resources.
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$700B of 
annual K-12 
education 
budget data 
looks like this:
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We make it 
look like this.
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Your ERP

How It 
Works:
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Defining Accountability
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Q: When I say 
accountability, 
what does it mean 
to you?
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There’s more to 

accountability than 

punishment!
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• Are we contributing to the success of our school/department/district?

• Are we supporting programs and initiatives that are effective?

Performance Accountability

Are we achieving our desired 

outcomes?

• Are we using public funds in accordance with legal and regulatory requirements?

• Are we using this year's dollars for this year’s students?

Financial Accountability

Are we compliant?

Accountability at its Core:

Accountability in an organization involves creating a culture that encourages 

responsibility, ownership, clear communication, and follow through.
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Concepts to Consider
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Compliance vs. Service
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Compliance models are driven by legal or regulatory 

requirements and in finance, we’re really good at it! 

Internal policies and procedures are developed to meet 

those requirements and penalties are imposed for non-

compliance.

Compliance Model Mindset

Service models move from a strict focus on compliance 

to the training and support of non-financial leaders 

(customers) so that they make better/more sound 

financial decisions.

Service Model Mindset
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Transparency vs. Clarity
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• My customers have access to their data,

• They know how much we budget,

• There are process documents on the shared drive,

• They can call finance and we will tell them what they 

need to know.

Transparency can be easy

• My customers understand their data,

• They know what’s invested in their budget,

• They understand key information about 

procedures, their purchases and deadlines,

• They feel empowered to make the right decisions.

Clarity can be hard
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Embracing Change
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Lippitt-Knoster Change Model Action Planning

SKILLS INCENTIVES RESOURCES ACTION 
PLAN+ + + Sustainable 

Change=VISION +
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Building Accountability
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What to consider:

• Monitoring of resources throughout the year by non-finance leaders.

• Data should be contextualized and simple to navigate

Access

Who can see what and when?
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• Define a shared vocabulary

• Establish regular check-ins

• Set expectations around spending and explain their 

importance

• Provide consistent, easy to access information

What you can do:



23

• Non-finance staff tend to make better decision when they understand “why”

• By having a “voice” during budget development, principals and departments 

heads can better weight trade-offs

Involvement

Who helps decide?

What to consider:

• Monitoring of resources throughout the year by non-finance leaders.

• Data should be contextualized and simple to navigate

Access

Who can see what and when?



24

• Is it collaborative?

• Zero based?

• Priority Based Budgeting?

• Do we rinse and repeat?

What does your budget 
process currently look 
like?
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Budget Planning
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Budget Planning
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• Non-finance staff tend to make better decision when they understand “why”

• By having a “voice” during budget development, principals and departments 

heads can better weight trade-offs

Involvement

Who helps decide?

• Make training and support of non-financial staff a priority

• Train on basic foundations of systems and financial knowledge

• Incentivize trainings

Training & Support

How do we teach for 

understanding?

What to consider:

• Monitoring of resources throughout the year by non-finance leaders.

• Data should be contextualized and simple to navigate

Access

Who can see what and when?
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• Use your shared vocabulary!

• Streamline points of contact within finance

• Training at the right time

• Incentivize training

• Paper giveaways

• Lunch and learns

• Celebrate wins!

What you can do:
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Success Metrics (Short Term Wins)

• In the next 30 days X will…

• We will consider this process a success if…

Success Metrics (Long Term Wins)

• In 60 days X will…

• In 90 days X will…

• We will consider this process a success if…

Identifying Wins
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Bracing for Impact
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Lippitt-Knoster Change Model Action Planning

SKILLS INCENTIVES RESOURCES ACTION 
PLAN+ + + Sustainable 

Change=VISION +

ESTABLISH WHY 
THE CHANGE IS 
NEEDED

BUILD URGENCY

STAKEHOLDER 
ENGAGEMENT

SOFTWARE 
TRAINING

PROCESS 
TRAINING

SKILLS TRAINING

DEMONSTRATE 
THE BENEFITS

EARLY ACCESS 
TESTING

OVERTIME FOR 
TRAINING & 
TESTING

CENTRAL OFFICE 
SUPPORT

ADDITIONAL 
SOFTWARE

TIME

PROJECT 
MANAGEMENT

CLEAR MILESTONES 
& BENCHMARKS

GOALS MAPPING

STRATEGY 
DOCUMENTATION
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Lippitt-Knoster Change Model Action Planning

SKILLS INCENTIVES RESOURCES ACTION 
PLAN+ + + CONFUSION=

VISION INCENTIVES RESOURCES ACTION 
PLAN+ + + ANXIETY=

VISION SKILLS RESOURCES ACTION 
PLAN+ + + RESISTANCE=

VISION SKILLS INCENTIVES ACTION 
PLAN+ + + FRUSTRATOIN=

VISION SKILLS INCENTIVES RESOURCES+ + + TREADMILL=
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Patience!

Building trust and accountability doesn’t happen over night.

Good systems, processes, and data
Buying new software and saying you are going to do 

something isn’t enough.

Thoughtful communication

Staff that excel at compliance may not excel at service.

Don’t be afraid to talk about change

Change can make even your best people feel uncomfortable.

What’s it gonna take?
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What’s worked for you?



Tyler.Hall@allovue.com

Thank you!


