2024 VASBO SPRING CONFERENCE PROGRAM

Sunday, May 12

3:00pm - 6:00pm
6:30pm

Monday, May 13

8:00am —4:00pm
8:00am —9:00am
9:00am —12:00pm
11:00am —4:00pm
12:00pm — 1:00pm
1:00pm —4:00pm
2:30pm —2:45pm
4:00pm — 6:00pm
5:30pm —6:00pm
6:30pm

Tuesday, May 14

7:00am —5:30pm
7:00am — 8:00am
7:00am — 8:00am
8:00am —9:00am

9:10am — 10:00am

May 13-15, 2024

Hilton Richmond Hotel & Spa/Short Pump

TENTATIVE SCHEDULE

VASBO Executive Team Meeting

VASBO Executive Team Dinner

Registration

VASBO Management Team Breakfast
VASBO Management Team Meeting
Exhibitor Setup

Lunch on your own

Pre-conference: Ethics- Approved by VBOA
Refreshment Break

Vendor Visitation

New Member Reception

Dinner on your own

Registration
Breakfast
VASBO Past President’s Breakfast
Opening Session

Keynote Speaker: Janine Stange
Breakout 1: Accounts Payable

Breakout 2: CFO and Superintendent Relations Panel



10:05am — 10:30am

10:35am — 11:00am

11:00am —11:40am
11:40am —12:30am

12:30am —1:30pm
1:30pm —2:20pm

2:20pm —3:00pm
3:00pm —3:50pm
4:00pm —4:50pm
6:00pm

Wednesday, May 15

6:30am

8:00am — 9:00am
8:35am —9:00am
9:00am — 9:50am
10:00am — 10:50am
11:00am - 11:30am
11:30am

Breakout 1: Things to Do in the Workplace for Employee Wellness

Breakout 2: Maximizing Health Outcomes: Unveiling the Potential
of GLP-1 Therapies

Breakout 1: Best Practices in Financial Transparency

Breakout 2: Staffing and Substitute Challenges, Recruiting, and the
Aging Workforce

Break and Vendor Visits

Breakout 1: Best Practices in Payroll

Breakout 2: Indirect Costs

Lunch

Breakout 1: Best Practices in Preparation for an Audit
Breakout 2: Solar Panels

Break and Vendor Visits

Roundtable Discussions

VRS Update

Dinner and Evening Entertainment

Run/Walk

Breakfast

The Messy Middle of Change Management in District Finance
Student Funding Formula

Legislative Updates from the 2024 General Assembly Session
VASBO Business Meeting and Awards

Door Prizes and Adjournment



