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Introductions

Dr. Michael B. Gill - Superintendent Hanover 
County Public Schools

Christina Berta - Assistant Superintendent of 
Business and Operations (CFO) Hanover County 

Public Schools



Agenda

● Introductions
● Hanover Background - Demographics
● Communication
● Budget Development/Review
● Q&A



Hanover County Public Schools

● Overview of 
demographics

● Background of HCPS



Communication is Key - Senior Staff

● Regular communication 
schedule
○ Agenda formation 

philosophy
○ Sacred time
○ Open and 

Transparent 
Communication



Communication is Key - CFO

● Recurring staff meetings 
meetings with direct 
reports 
○ Collective 

sharing/problem 
solving together

○ Individual 1:1 staff 
meetings with direct 
reports



Monthly Financial Updates

● Monthly fiscal status reports to School Board
● Sharing of important information during Senior Staff
● Constant evaluation of fiscal position



Roles and Responsibilities

School Superintendent

● Leading and implementing the 
educational vision and goals   

● Building strong relationships with 
staff, students and the broader 
community

● Overseeing policies and development 
of curriculum to create educational 
success

Chief Financial Officer 

● Managing and overseeing financial 
and division operations

● Developing and monitoring school 
budgets

● Ensuring compliance with financial 
policies and regulations



CFO & the Budget Process

● Constant and evolving 
● Key Component: Ensuring integrity and building trust
● Joint Decision Making and Goal Alignment
● Challenges 

○ Legislative changes
○ Resource constraints
○ Communication breakdown



Budget Process/Timeline

● Year-long process
● Develop calendar

○ Establish meeting timelines early
● Stakeholder engagement
● Coordination with County Administration
● Coordination with School Board and Board of Supervisors
● Connection and coordination with the division comprehensive plan
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