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Grounding Ourselves in the 
Literacy Vision
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Superintendent: Literacy Vision

Design: November-
December
Roll Out- School Leaders: 
January-March
Roll Out-School Board, 
Teachers and Families: 
April -June

School: Structures & Support 

Schedule: January

Walk Through Plan: Feb-
March

Professional Learning: 
March-August

Support and Tracking Plan:
April-June 

Teachers

Phase I: Pedagogy (SOR) 
Professional Development
Phase II: Materials 
Professional Development 
Phase III: Collaborative 
Lesson Planning
Phase IV: Time with 
Teacher Team

WHO? WHAT? WHEN? 



TABLE TALK
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What progress has been made since we last talked?



K-5 Core Instructional Programs 
& The WHY Behind HQIM
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WHY HQIM?
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A growing body of academic studies show evidence that putting strong curriculum in the hands of teachers can lead 

to increased learning for students. Johns Hopkins Best Evidence Encyclopedia, for example, suggests that improving 

curricula has the same impact as adding between 25 and 50 additional instructional days to the school year.

TNTP’s study The Opportunity Myth showed that students who consistently receive stronger assignments, like those 

included in the best curricula, make 1.7 months of additional learning gains compared to their peers who do not. The 

impact is even stronger for the lowest performing students, who make 7.3 months of additional learning gains

https://www.chiefsforchange.org/resources/hiding-in-plain-sight/
https://standardswork.org/wp-content/uploads/2017/03/sw-curriculum-research-report-fnl.pdf
https://tntp.org/publications/view/the-opportunity-myth


APPROVED CORE INSTRUCTIONAL PROGRAM GUIDE
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https://www.doe.virginia.gov/home/showpublisheddocument/51586/638384919755270000


APPEALS PROCESS
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The Superintendent’s will launch an appeals process for publishers. 

1. During the appeals process, PUBLISHERS will submit their resources 
for appeal to the department

2. The appeal will be grounded in national reviews of curriculum.  This 
will be the gateway for a department level review

3. During the department review, the department will take into 
consideration whether curricular materials have been approved in 
states with strong science of reading legislation

Links to the application will be ready for distribution no later than 
Tuesday, January 16, 2024 on the VDOE website



HQIM TIMELINE
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Jan. '24    Feb.'24 Mar. '24    April '24    May '24 June/July '24 Sept. '24

Launch HQIM and 
on-going supports

Launch teacher 
implementation 
development; 
supports and 
distribute materials

Develop 
literacy vision 
and goals; 
communicate 
timeline

Form and train 
adoption 
committee; Begin 
work on HQIM-
based literacy 
strategy; build 
HQIM investment

ID HQIM 
short list

Conduct reviews; 
make adoption 
recommendations; 
finalize HQIM literacy 
strategy

Select HQIM 
and place 
procurement 
order

Continue to build 
structures for 
implementation and 
development

Continued 
implementation 
supports provided 
by VDOE

Build investment 
and understanding 
in selected HQIM



Division Literacy Plan
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The literacy plan is designed to improve early literacy 

outcomes for students in grades PK-8 by requiring divisions to 

address how the local school board will align the mission, 

vision, and practices with evidence-based literacy instruction 

practices aligned with science-based reading research.

DIVISION LITERACY PLAN



Section One: Planning for Comprehensive Communication

❑ Communicating a literacy vision & sharing information with 
stakeholders on goals, outcomes, and expectations

Section Two: Selecting High-Quality Instructional Materials (HQIM)

❑ Selecting Core, Supplemental, and Intervention curriculum

Section Three: Ensuring Virginia Literacy Act Evidence-Based Reading 
Research Training

❑ Providing Science of Reading and HQIM training support for educators

CONTENT FOR DIVISION LITERACY PLAN (1 OF 2)



Section Four: Monitoring Student Assessment and Progress

❑ Monitoring VALLS results and student progress and additional division 
level progress monitoring tools that may be used by school division

Section Five: Assessing Division Level Progress

❑ Requiring the division to share how progress will be assessed, 
monitored, and adjusted as needed

Section Six: Engaging Parents and Community

❑ Communicating strategies to engage parents, caregivers, and 
community members in literacy development including resources 

CONTENT FOR DIVISION LITERACY PLAN (2 OF 2)



DIVISION LITERACY PLAN SNAPSHOT (1 OF 2)
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DIVISION LITERACY PLAN SNAPSHOT (2 OF 2)
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http://tinyurl.com/VASSDLP

DIVISION LITERACY PLAN FEEDBACK FORM

http://tinyurl.com/VASSDLP


Implementation Support
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High-Quality Instructional Materials Implementation Playbook

Chapter I: Why HQIM?

Chapter II: Developing a Strong HQIM-Based Literacy Strategy

Will include:

• Sample instructional tools (walkthrough, progress monitoring, trainings)

• Recommended implementation strategies

• Recommended HQIM strategies and evidence-based practices

• Suggested roles, responsibilities, and progress monitoring structures

VDOE VLA IMPLEMENTATION PLAYBOOK



IMPLEMENTATION PROFESSIONAL LEARNING

19

• P Session 1 Session 2 Session 3 Session 4

Launching Our Work 
and Building 
Investment in a 
Literacy Vision

Effective Leadership 
during Adoption and 
Early Implementation 
of HQIM

Establishing the 
Conditions for 
Successful HQIM 
Implementation

Deepening Support 
for Teachers: 
Professional 
Learning and 
Common Planning

• Implementation support will be 1x per month, per region
• Sessions will begin in late February
• Sessions are half day sessions and will last 4 hours per session
• Sessions are in person and with teams from each school division



IMPLEMENTATION PROFESSIONAL LEARNING
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Division Teams of up 7 people: 

• Superintendent

• Assistant Superintendent of Instruction or CAO/ Director of Instruction

• Division Level Literacy Lead (supervisor/coordinator/director)

• Principal(s) – on or two who can help carry the message back to the Division

If possible and highly recommended: 

• Director of Special Education

• Director of Multilingual Learning/ESL or special populations that will need literacy 
support

• Reading Specialist(s) – one or two who can help lead from the Division perspective



NEXT STEPS
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So, now that you know the next steps, how will you continue to refine your literacy 
vision and act locally, at your division?

Questions to consider:

- Where, as a system, are you strong? What are your greatest areas of need?

- What is your vision for improving literacy outcomes?

- What stakeholders have you already communicated with?

- What goals have you created around the implementation of your vision?

- What benchmarks are you discussing with your internal team right now to 
ensure readiness for 2024-2025?

REFINING YOUR LITERACY VISION & TAKING ACTION



VDOE COLLABORATIVE PLANNING SUPPORTS
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1. Division Literacy Plan & Instructions – January 2024

2. Appeals Process Posted – January 2024

3. Division Literacy Plan & Implementation Playbook (VDOE) – February 2024

4. Implementation Training Series (VDOE) – Spring 2024 (starting February 
2024)

5. Student Reading Plans (VLP) – Spring 2024

6. ELA Standards Tentative Approval (VDOE) – January/March 2024 
(Implementation SY24-25)

7. Supplemental & Intervention Materials List (VLP) – March 2024

8. SOR Central Office Training Series (VLP) – Summer 2024

9. Summer Training OPTIONS for teachers (VDOE & VLP) – Spring 2024



CONTACT INFORMATION
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Dr. Marcey Sorensen

Deputy Superintendent of Teaching and 
Learning

Marcey.Sorensen@doe.virginia.gov

Virginia Literacy Act Inbox

VLA@doe.virginia.gov

mailto:Marcey.Sorensen@doe.virginia.gov
mailto:VLA@doe.virginia.gov
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